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Abstract  
This study examined the influence of organizational culture on women’s participation in the management of the Vocational 

Education and Training Authority in Songea District. The study adopted the case study design to examine the influence of 

organizational culture on women’s participation in management. The study collected data from the target population of 70 

employees of VETA comprising the management team, teaching staff, and non-teaching staff.  The primary data were collected 

using questionnaires and interviews; while the secondary data were collected to supplement the primary information.  The study 

used both quantitative and qualitative techniques to analyze data. The study conducted correlation analysis to determine the 

relationship between variables. The study found that the overall mean of organizational culture is rated at the mean score of 3 

indicating that somehow organizational culture influences women’s participation in management. The study concluded that 

organizational culture improves women's participation in management. Therefore, the study recommends that the government 

should continue to promote and incorporate positive organizational culture in administrative policies and other useful guidelines in 

public sectors promoting women's participation in the management of public institutions. 
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1. Introduction 
Women’s participation on leadership of public learning 
an institution is not a foreign idea to be adopted by 
Vocational Education and training Authority in 
Tanzania. However, the Vocational Education and 
Training Authority in Songea District offer social and 
economic services to all citizens without discrimination 
based on gender, economic status and other criteria  
 

(URT, 2016). This situation aligns with existing policies 
on women and development in Tanzania that promote 
equality and rights of women such as the rights to 
participate in management of public institutions such 
as VETA (Mgaya, 2022). Despite this achievement the 
participation of women in management activities is still 
poor in some public institutions.  The problem is that 
the absence of women or the presence of small 
number of women who participate in management of 
public institutions particularly at VETA increases 
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inequality, violation of women’s rights including the 
right to participate in management activities. 
 
Women’s participation in  management of VETA is still 
low regardless there are women who have the same 
qualifications with men who hold management 
positions. For instance the statistics indicates that men 
hold all position in administration of VETA in Songea 
District (URT,2016). According to VETA statistics 
(2021), there is no woman in the management position 
of VETA in Songea District. However, poor 
participation of women in management at VETA in 
Songea is caused by several reasons including 
presence of negative organizational culture such as 
the culture that regard women as incompetent leaders 
(URT, 2016; VETA Statistics, 2021). This finding 
relates with the study of Marta and Steve (2012), which 
noted that women are excluded from management 
positions of public institutions.      Dispite this 
situation the Vocational Education and Training 
Authority are working with various international 
organizations to ensure full implementation of policies 
that empower women and eliminate gender inequality  
in management positions (UN, 2022). Further, the 
government of Tanzania is committed to the issues of 
gender equality in working places and implementation 
of the sustainabe development goals which has 
brought progress on the issues of women’s 
representation in management of public learning  
institutions (Equal Measures 2030, 2019).  
 
Nevertheless, many studies on women ‘s participation 
and management have not emphasized on the 
influence of organizational culture on  women’s 

participation in management of Vocational Education 
and Training Authority in Tanzania, and specifically in 
Songea District.  Also, many studies on the women 
participation have not focused on Vocational Education 
and Training Authority in Songea District but have 
found that organizational culture influence women 
participation on management, for example the studies 
of Endale (2012); Havis (2013) and Beatrice (2013). 
On the other hand, little has been done to examine the 
influence of organizational culture on women’s 
participation at the level of Vocational and Education 
Training Authority. Therefore, this aimed to examine 
the influence of organizational culture on women’s 
participation on management of Vocational Education 
and Training Authority in Songea District. 
 

2. Literature Review 
2.1 Theoretical Framework  
The study was guided by the theory of women and 
management theory and social contract theory.  
The theory of women and management emerged in the 
late 1970s and 1980s alongside the rise of second 
wave feminism, widespread attention and agitation 
concerning equal rights and affirmative action 
legislation. Women and management theory 
encourage participation, share power and information, 
enhance other people's self-worth, and get others 
excited about their work (Julia &Susan, 2017). 
According to Chin et al (2007), the theory agrees that 
women lead differently from men and these differences 
were due to socialization and career paths, not innate 
sex differences. This theory was relevant to this study 
because it recognized that the power structures and 
institutions are gendered in both overt and more deeply 
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embedded and enduring ways. Also, the theory 
underpins that women are routinely left out of formal 
positions of authority and their experiences 
systematically neglected. However, adding women 
and inspiring will not necessarily provide an enduring 
solution. Lastly, the theory of women and management 
related with this study because the theory described 
the strengths of women’s management in Vocational 
Education and Training Authority, and highlight the 
importance of women participation in the management 
of VETA including encouraging participation, share 
power and information, enhancing other people's self-
worth, and get others excited about their work.  
Social contract theory was developed by Donaldson 
and Dunfee (1999), as a way for managers to make 
ethical decisions which refers to macro social and 
micro social contracts. Social contract theory sees 
society as a series of social contracts between 
members of society and society itself (Gray, et al. 
1996). This theory is relevant in this study because it 
explains that to achieve social contracts the 
organization should have a structures and system that 
ensure interactions and involvement of the members of 
the society in VETA’s activities. Therefore using this 
theory helped the researcher to explain the factors 
influencing women’s participation on management of 
VETA in Songea. Also, the theory guided the 
researcher to explain how organization culture 
influence women’s participation on management and 
how this factor determine the social contracts between 
the society and the organization.                    
 
2.2 Literature Review  

This study reviewed several studies focusing on 
organizational culture and women’s participation as 
presented below. 
Beatrice (2013) studied the perception of women as 
managers in Roma. The study collected data from 
employees and non-employees. The study found that 
male employees and non-employees have less 
favorable attitudes towards the idea of female 
managers than women do. The study concluded that 
female in management differ from the female who are 
not in management of organization. Therefore, the 
study recommends that the society should empower 
women in management because the more women 
participate in management the more the society will 
present positive perception of women as managers. 
This study suggests that women participation will 
enhance positive organization culture in the society 
that seeks to promote women on management 
activities in various public institutions.   
 
USAID (2015) studied the gender analysis of technical 
and vocational education and training in Lebanon. The 
study revealed that there is consensus among 
stakeholders that existing organizational culture are 
non-discriminatory but do not contain any specific anti-
discrimination provisions. The study concluded that no 
specific data exists about negative organizational 
culture that influence discrimination and non- 
acceptance and sexual harassment at TVET 
institutions. Therefore, the study recommends that all 
TVE institutions should promote positive organizational 
culture by adopting gender-sensitive policies that 
promote positive organizational culture in the public 
training and vocational educational institutions. 
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The study of Sipemba (2015) on the factors influencing 
women access to secondary school leadership 
positions in Tanzania. The study indicated that 
organizational culture was the major obstacle facing 
women in management positions. Also, the study 
found that the existing organizational culture  increase 
discrimination and other gender based challenges 
faced  by women in management includes lack of 
acceptance and support from subordinates and 
balancing of multiple tasks. Therefore, the study 
recommends that women should ensure that they have 
the necessary skills to work as top education 
managers. Also, women should be willing to take up 
opportunities, and be willing to maintain the managerial 
position through good work performance.   
                                                                                                     
The study of Endale (2012), on the factors affecting 
women’s participation on management in Badele-
Ethiopia found that women comprise about 49.9% of 
estimated Ethiopian population but among of total 
heads of households in Ethiopia, 25.5% are females. 
The study found that, the factors affecting women’s 
participation on management includes weak or 
negative organization culture that influence 
discrimination, violation of women rights in 
management of resources.  Therefore, the study 
recommended that women should organize 
themselves and monitor the implementation of gender 
equity policies that support positive organizational 
culture and women participation on management.  
 
The study of Havis (2013) on the women and 
leadership in Finland found that the strategies that can 

be used to promote women’s participation in 
management activities includes promoting government 
reforms that supporting the organisational culture and  
women management. The study found that it is 
important to promote female management because 
there are fewer female leaders than male leaders both 
globally and in Finland. However, the results of the 
study showed that there are many direct and 
underlying factors regarding women's 
underrepresentation in managerial positions including 
organizational culture. Further, organizations were 
seen to have the most power, as they make the direct 
decision on promoting female leadership by recruiting 
and offering career advancements. Also, it was found 
that women's possibilities to become leaders vary in 
different sectors and that the strong division of the 
Finnish labor market by gender slows down equality 
and women's career development. 
 
Ibrahim (2022) studied the factor influencing women 
participation in church management in Tanzania. The 
study adopted a case study design and used the 
sample size of 154 respondents from the target 
population of 309. The study collected both qualitative 
and quantitative data using questionnaires and 
interview guide. The study found that organizational 
culture plays an important role in women participation. 
This study concludes that organizational culture is the 
main factor that influences women’s participation on 
management of public institutions. The study 
recommended that the organizational culture should 
be reviewed so as to create suitable environment for 
women participation in leadership. 
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3. Methodology 

The study was study was conducted in Songea District 
where the case study was adopted to study the 
influence of organizational culture on women’s 
participation in management.  However, the study used 
two research approaches namely the qualitative and 
quantitative research approaches. Also, the target 
population under this study comprised management 
team, teachers and non-teaching staff at VETA in 
Songea was precesely 70 employees. The study 
employed a non-probability sampling design to obtain 
sampling units whereby a purposive sampling 
technique used to select respondents in the study 
area. This study collected both primary and secondary 
data for descriptive purposes and determination of a 
relationship between the variables under study where 
SPSS was used to analyze data and findings were 
presented in Tables. Furthermore, the study observed 
all ethical considerations during the study including 
trust, responsibility, respect and justice to all parts. 
 

4. Findings 
Influence of organizational culture on 
women’s participation in management 
To examine the influence of organizational culture 
on women’s participation in management of 
Vocational Education and Training Authority in 
Songea District.  The study examined  three 
attributes of organizational culture namely the 
women introduce new ideas on management 
issues, men and women are equally promoted in 
management positions and the organizational 
culture of VETA support women’s participation in 

management activities. The findings indicates that 
the women new ideas on management issues 
scored the mean score of 3; men and women are 
equally  promoted in management positions 
scored the mean of 3, and the organizational 
culture of VETA support women’s participation in 
management activities scored the mean of 3. Also, 
the study found that the overall mean of 
organizational culture is rated at the mean score 
of 3 as indicated in Table 1.  

Table1:  Organizational Culture 

Attributes Std. 
Deviation 

Mean 
(N=63) 

Women introduce 
new ideas on 
management issues 

1.347 3 

Men and women are 
equally  promoted in 
management 
positions 

.997 3 

The organizational 
culture of VETA 
support women’s 
participation in 
management 
activities 

1.28 3 

Overall Mean of 
organizational 
Culture 

 3 

Source: Research Findings (2023) 
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Furthermore, the study examined the relationship 
between organizational culture and women’s 
participation as indicated in Table 2.   

Table 2: Correlation Analysis between Organizational Culture and Women’s Participation   

Attribute of Women’s 
Participation  

Women have 
capability to 
find and solve 
problems 

Management 
has ability to 
balance 
priorities 

Everyone is 
able to 
compete on 
equal term 

Women’s 
participation 
improve skills 
and labor force 

Everyone 
concerned is 
inspired by 
common 
purpose 

Organizational culture  
*.*Correlation is 
significant at the 0.01 
level (2 tailed). 

.869** .865** .909** .920** .858** 

Source: Research Findings (2023) 
 

5. Discussions 

On the influence of organizational culture on women’s 
participation in management, the study assessed three 
attributes of organizational culture namely the women 
are normally introduce new ideas on management 
issues, men and women are equally promoted in 
management positions and the organizational culture of 
VETA support women’s participation in management 
activities. However, the findings indicates that the 
women are normally introduce new ideas on 
management issues scored the mean score of 3 
indicating that somehow women are normally introduce 
new ideas on management. Men and women are equally 

promoted in management positions scored the mean of 
3 indicating that to some extent men and women are 
equality promoted in management positions. The 
presence of organizational culture of VETA that support 
women’s participation in management activities scored 
the mean of 3 indicating that somehow organization 
culture of VETA support women’s participation in 
management. Also, the study found that the overall 
mean of organizational culture is rated at the mean score 
of 3 indicating that somehow organizational culture 
influence women’s participation on management. This 
finding relates with the opinion of interviewee who said 
that “VETA recognize equal opportunities, accountability 
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culture and hierarchy culture to ensure effective 
women’s participation in management”. This finding 
relates with the report of Alvesson (2013) who found that 
the organizational culture in public institutions is 
incorporated in administrative policies, procedures and 
other guidelines that are useful in daily operations.  
Furthermore, the study examined the relationship 
between organizational culture and women’s 
participation. According to correlational findings the 
organizational culture was found to have positive and 
strong relationship with all attribute of women’s 
participation on management namely women have 
capability to find and solve problems (.869**), 
Management has ability to balance priorities (.865**), 
Everyone is able to compete on equal term (.909**), 
Women’s participation improve skills and labor force 
(.920**) and everyone concerned is inspired by common 
purpose (.858**). Also the general correlation analysis 
between educational qualification and women’s 
participation was established at 862** indicating that 
organizational culture has positive and strong 
relationship with women’s participation. Therefore the 
improvement in organizational culture will also increase 
women’s participation on management. 
 

6. Conclusions 
On the influence of organizational culture on women’s 
participation in management, the study found that the 
overall mean of organizational culture is rated at the 
mean score of 3 indicating that somehow organizational 
culture influence women’s participation on management. 
Furthermore, the study examined the relationship 
between organizational culture and women’s 
participation. According to correlational findings the 

general correlation analysis between educational 
qualification and women’s participation was established 
at (862**) indicating that organizational culture has 
positive and strong relationship with women’s 
participation. These findings imply that the improvement 
in organizational culture will also increase women’s 
participation on management of VETA. 

7. Recommendations 
Following the research findings the researcher 
recommend that, the public institutions including VETA 
should continue to promote positive organizational 
culture that support women in management and 
encouraging women to be enrolled in various leadership 
studies so that to enable women to participate effectively 
in management activities.  Also, the management of 
VETA should write administrative policies and re-write 
human resources policies that enable women to 
participate fully in management activities and these 
administrative policies and Human resources policies 
should incorporate the positive culture that enable 
women participation in management activities. 
Furthermore, the government of Tanzania should 
continue to empower women to hold management 
positions by nominating qualified women to hold 
management positions. Also, the management should 
continue to support more women to pursue leadership 
studies by giving scholarships or other financial 
assistances to the majority of women. The study 
recommends further study to be done on the impacts of 
women participation on management of public 
institutions in Tanzania using the case of VETA in 
Songea region. 
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