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Abstract

This study investigates on the level of disclosure of social responsibility reporting in higher learning institutions. We systematically
reviewed studies using qualitative content analysis method to determine the level of social responsibility disclosure in higher
learning institutions as an important aspect in improving public image and increase brand awareness and recognition. A cross-
sectional research approach was applied whereby 10 universities were randomly selected; where the cohorts were examined at a
specific time. These higher learning institutions were randomly selected from 10 different countries. The selected institutions were
those highly ranked based on times higher education.com website in 2020. A proxy was developed to measure social responsibility
index in higher learning institutions. It was found that the level of disclosure of social responsibility in developed countries’ higher
education is adequately and comprehensively reported. However, the level of social responsibility disclosure in African institutions
is not adequately and comprehensively reported even though they are participating in social responsibility activities. The study
recommends that fulfillment of social responsibility should be utmost priority of all higher learning institutions since social
responsibility is the core function of higher learning institutions.

Keywords: Social responsibility; stakeholders; higher education; disclosure.

1. Introduction reputation and therefore enhances competitive

There are has been an overwhelming consensus that
social responsibility is a subject of great concern. Social
responsibility has gained prominence due to the fact that
it is the fabric of sustainable development of many
organizations. As a matter of fact, it has been an integral
part of the core mission of many organizations.
(2012), social

responsibility becomes one of the higher recommended

According to Dahan and Senol

techniques applied by organizations to gain a good

environment. Furthermore, it is an acceptable and

sought after organizational strategy to fulfill
predetermined goals and objectives of an organization
(Dai et al., 2019; Pamies and Papaoikonomou, 2016).

Considering the grand global scheme of issues, social
responsibility is a subject which has been studied in the
past. Organizations and researchers have devoted
resources to advocate on social responsibility as an

integral part of any reputable organization. For this
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reasons, organizations especially higher learning
institutions have been working with their community and
stakeholders to fulfill their social roles. A good example
of those countries is the USA, European countries and
economic emerging countries around the world. These
countries have realized the necessity and importance of
social responsibility to the society (Azman and
Mustapha, 2018).

From African perspective, social responsibility has been
embedded in the moral fabric of the African community.
The African culture believes that every individual or the
group has a sole obligation to their community
(Johannes, 2017). However, social responsibility has not
been openly and clearly explored from an African
context. Although social responsibility is practiced, it has
been rarely explored especially in higher learning
institutions. As purported by Corrigan (2014), despite the
advanced thinking on social responsibilities, its
application across most of the African continent remains
in infancy-ad hoc and of limited effectiveness. In light of
these developments, it is appropriate to explore the role
of higher learning institutions toward fuffilling their social
responsibilities to the stakeholders

Social responsibility has several definitions depending
on the various perspectives and views. From a general
perspective, social responsibility is not a legal obligation
or a requirement rather a voluntarily obligation. On one
hand, social responsibility refers to ethical relationship
and transparency of an organization in respect to
meeting the stakeholders’ needs and expectations
(Dahan and Senol, 2012). On the other hand, social
responsibility is a concept whereby an organization

incorporates environmental and social aspects in their
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business operations to satisfy the needs and
expectations of their stakeholders (Amiri et al., 2015).

In light of the definition, social responsibility has several
advantages to an organization. Specifically, social
responsibilities could promote a strong relationship with
various stakeholders. In addition, it creates a conducive
and favorable working environment for their employees.
Furthermore, social responsibilities could facilitate
business management efficiency. Concurrently, social
responsibilities  provide access to funding for
developmental and environmental projects. Ultimately,
social responsibilities encourage organizations to protect
basic values which ensure sustainable environmental
developments (Almeida et al., 2016). For these reasons,
social responsibility is a growing trend around the world
because it has benefits to both the organizations and
other stakeholders (Rahman et al., 2019).

From a higher learning perspective, social responsibility
is defined as a policy of ethical quality in the endeavor of
the university community such as; students, lecturers
and administrative  staff  through  responsible
management of the educational, cognitive, labour and
environmental impact of the university. It includes a
participative dialogue with society to facilitate
sustainable human development through commitment,
self-diagnosis, compliance and accountability (Valley,
2013). In other words, social responsibility describes a
higher learning institution engagement and partnership
with its communities through education that is imparting
knowledge, provision of services, consultancy, teaching,
scholarship and research (Chen and Nasongkhla, 2015).
In simple terms, social responsibility is concerned with
accomplishment of economic, social and environmental

actions in their core functions which are teaching,
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research, management and consultancy to the society
(Carvalho, 2015). In summary, higher learning social
responsibility can be perceived as an institutional
philosophy and an ethical approach to develop and
engage with the local and global community with the sole
objective to meet social, ecological, environmental,
technical and economic development (Chen et al. 2015).
Given the scope of social responsibility in higher
education, it is imperative to consider the following key
features in fulfilling those noble responsibilities. First and
foremost, social responsibility is an obligation of higher
learning institution to behave and act in a certain manner
to meet the needs and expectations of the stakeholders
and the community at large (Kelly etal., 2009). Secondly,
social responsibility calls for the institutional
management body to promote a sustainable society
through encouraging sustainable forms of development
while discouraging unfavorable environment for the
sustainability of the community (Aimeida et.al, 2016).
Third, social responsibility works in the legal framework
of the law of the land. Finally, social responsibility
involves working constantly together with stakeholders
so as to meet their needs and expectations (Chan and
Hasan, 2018).

Higher learning institutions are an integral part of any
society. This is due to the fact that higher learning
institutions  provide educational services to the
community and prepare the young generation in the
society to solve community problems and challenges.
For this reason, higher learning institutions have a noble
social responsibility to the community. These social
responsibilities include educating, research and
consultancy to different stakeholders in the community.

In this case, higher learning institutions are moving

36

toward corporatization which calls for them to be a
virtuous corporate citizen and the best approach for
universities to achieve that is by adapting the concept of

Social Responsibility (Alzyoud and Hani, 2015).

Despite the changing nature of social responsibility for
higher learning institutions, most of these institutions
have not been fuffiling these goals and objectives
(Corigan, 2014). As a matter of fact, some of the higher
learning institutions have been using social
responsibilities as an ulterior motive to promote good
reputation publicity rather than fulfiling the social
responsibility to the targeted stakeholders especially the
surrounding community. Studies have indicated that
social responsibility is a desirable issue although it might
be difficult to measure and even to achieve (Aseghehey,
2018; Azman and Mustapha, 2018; and Grigoris, 2016).
In this regard, social responsibility is an elusive concept,
for which few standards are available to evaluate and
control the actions of organizations in fulfilling the
mission (Plasecki and Gudowski, 2017).

Furthermore, another challenge or problem among
higher learning institutions is to strike a balance between
fulfilling social responsibilities but at the same time the
organization trying to perform business operations
successfully with maximum profit (Aseghehey, 2018).
Given the scope of these underlying problems in social
responsibility, this study aims to investigate on the level
of social responsibility disclosure in Higher Learning
Institutions toward fulfilling their responsibilities to the
stakeholders. At this stage the study investigates the
information currently in the annual reports of the higher

learning institutions.
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2. Literature Review

Social responsibility in higher education refers to an
ethical theory whereby institutions are accountable to
fulfill their civic duty to the society. In other words, higher
learning institutions should benefit the stakeholders and
the community at large. On the issue of social
responsibility, there is an ethical and moral aspect which
needs to be fulfilled. Specifically, social responsibility
requires decisions and actions which are supposed to be
ethically validated and as a result cause less harm to the
society. Alternatively, a social responsibility is an ethical
framework that requires a higher learning institution to
benefit the targeted stakeholders and the community at
large (Symaco and Tee, 2019). This means institutions
should serve the best interest of the stakeholders and

the surrounding community (Molina et al., 2018).

Given the definition and the basic concept of social
responsibility, this subject has seven core issues which
promote sustainability in social responsibility. One of the
core issues is organizational governance in higher
education. Another important issue is the advocacy of
human rights and labour practices. Moreover, social
responsibility calls to solve environmental issues. At the
same time social responsibilities tackles fair operating
practices. Meanwhile, social responsibilities address
consumer issues. Ultimately, social responsibilities
engage community involvement and development (Chen
etal., 2015).

Principles of social responsibility
There are several principles to consider in social
responsibility. These principles provide a strong

foundation for the application of social responsibility. In
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particular, these guiding principles provide a blueprint for
higher learning institutions in efforts to fulfill their social
responsibilities to the stakeholders and to the community

at large.

The first and foremost principle is accountability of higher
learning institutions to the stakeholders and the society.
According to this principle, Institutions are required to be
responsible and accountable for all their organizational
endeavors. More appropriately, higher learning
institutions are required to be responsible for the actions
and therefore set accountability policies so as to meet
their obligations to the public especially stakeholders

(Vallaeys, 2013).

The second principle is transparency in all organizational
activities and dealings. Higher learning institutions have
the sole obligation to disclose all relevant information to
their stakeholders. In turn, transparency creates trust
between the organization and their stakeholders. As a
result, transparency promotes a warm environment and

a good image with the stakeholders (Chen, 2015).

The third principle is ethical behavior. Ethical behavior is
among the core principles in social responsibility. In
essence, Higher learning institutions are to conduct
themselves ethically and morally. Moreover, every
higher learning institution has a noble call to exhibit
ethical behavior in all their business dealing and
activities. There should not be a trace of unethical
behavior, since higher learning institutions have
relatively high ethical standards and regulations to

maintain to the public (Rahman et al., 2019). This is
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because higher learning institutions belong to the society

and therefore it calls for a higher ethical standard.

Another principle is respect for the interest of
stakeholders. It is imperative and relatively important to
safeguard the interest of the stakeholders.
Consequently, every higher learning institution has the
sole obligation to safeguard and to meet the
stakeholders’ expectations and needs. In case higher
learning institutions fails to respect the interest of the
stakeholders, then these institutions have not met their

purpose of existence (Plasecki and Gudowski, 2017).

Respect for the rule of law is another important principle.
It is critically responsible for every higher learning
institution to portray adherence to the rule of law at a
local, regional, national and international level. As a
matter of fact, higher learning institutions are responsible
to follow all the rules and regulation stipulated by local
and other government authorities. Concurrently, higher
learning institutions should be at the forefront efforts to
respect the rule of law (Pamies and Papaoikonomou,
2016).

The issue of respect for human rights is a core principle
for social responsibility for higher education institutions.
This principle might be difficult to accomplish and even
sometimes to execute. This is due to the fact that some
higher education institutions tend to exploit their
stakeholders (Grigoris, 2016).

2.1 Empirical studies
Empirical studies provide a collection and analysis of

studies which have explored university social
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responsibilities. There are a number of studies which

explore social responsibilities in higher learning
institutions. This section provides a brief but significant
account of social responsibilities in higher learning
institutions in Africa and other countries around the

globe.

A study by Chen et al. (2015), explores university social
responsibility in identifying an ethical foundation within
higher education institutions. Generally, this article
examines the whole concept of university social
responsibility. In addition, this article presents the scope
framework for identifying ethical matters in a complex
and complicated global environment. According to the
study, the university social responsibility and
sustainability conceptual framework has the following
major components. The first component is teaching and
learning, research and academic services. The second
component is  university's  governance  and
administration. The third component is community
involvement, and last component is campus life in order
to promote University Social Responsibility practice and
address the social, economic, and environmental
challenges facing in ASEAN Community. This articles
claim that when management of higher learning
institutions promote sustainable development practices,
then institutions can demonstrate their commitment
toward the fulfillment of social responsibility to the
community. Additionally, the article suggests that social
responsibility should be integrated in the core values and
function of the institutions practices at all levels. To gain
perspective, this article failed to identify the modern role
of university social responsibility. This is due to the fact

that, university social responsibilities have been evolving
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and as a result the scope of university social
responsibility has increased significantly. In this case,
universities are called to higher standards so as to meet

the rising demand of social responsibility in the society.

In order to grasp the concept of university social
responsibility from an African context; Desingize and
Nyinsabimana (2017), sheds some light on the subject.
The same authors conducted a qualitative study which
interviewed several employees to evaluate university
social responsibility in the Institute Catholique de
Kabgayi (ICK) in Rwanda. The findings of the study
suggest that university social responsibility is mainly
understood as stakeholders’ aid and associated with
Christian engagement benefiting employees, students
and community members. The study further revealed
that University social responsibility is understood as term
in privacy protection and as a research driver that
integrates  openness, flexibility and  autonomy.
Ultimately, study revealed that the core components of
university social responsibilities are extension services,
business incubation, student volunteer services, public
relations activities, public works services, alumni
relations and employee outreach services. Therefore, as
a recommendation provided, communicating University
social responsibility should involve face to face

communication, partnerships and mass media channels.

3. Methodology
This study conducted a systematic review of studies

using qualitative content analysis methods to investigate
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the level of social responsibility disclosure in higher
learning institutions to their stakeholders. Specifically,
content analysis was applied to determine the presence
of certain words, themes and concepts of social
responsibility. This method is the most appropriate
because the study can quantify and analyze the
presence, meaning and relationship for certain words,
themes or even concepts (Masanja, 2018). Furthermore,
this method assists in making inferences about the issue
of social responsibility in higher learning institutions.
Typically, this study used conceptual and relational
analysis. Conceptual analysis selected challenges and
factors as main concepts for examination. In this case,
this method involves quantifying and counting the

presence of social responsibility.

3.1 The sample and Units of Analysis

A cross-sectional research approach was applied
whereby 10 universities were randomly selected. The
selected cohorts were examined each at a specific time.
The universities that participated in the study were
randomly selected from 10 different countries. These
were universities which produced social responsibility
reports. The countries included Kenya, Tanzania, South
Africa, Nigeria, Ghana, United Kingdom, Germany, USA,
Singapore, and Canada. These institutions were highly
ranked based on times higher education.com website in
2020.
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Table 1: Top 10 Listed Universities
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NO | INSTITUTION DESCRIPTION
1 University of Dar-es-Salaam This is the oldest and one of the top ranking universities in
(UD) Tanzania. it has approximately 30,000 students and 1,045
academic staff.

2 University of Nairobi (UN) This is the oldest and one of the largest universities in Kenya.
It has approximately 82,424 students.

3 University of Witwatersrand It is a public research university located in multiple campuses

(Uw) in South Africa. It has a total of 40,259 students and highly
ranked in the continent of Africa.

4 University of Ghana (UG) It is the oldest and largest university in Ghana. It has
approximately 39,239 students. It was established in 1948.

5 University of Lagos (UL) It is the top ranked universities in Nigeria and the world. It has
approximately 55,000 students and 1,736 academic staff.

6 University of Cambridge (UC) It is considered the second oldest university in the developed
world. Itis among the 10 highest ranked university in the world.
It has approximately 23,247 students and 7,913 academic
staff.

7 Harvard University (HU) Harvard university is the oldest private institution in USA and
among the most prestigious university. It has approximately
20,970 students and 2,400 faculty members.

8 Ludwig Maximilian University of Munich | It is among the six-oldest universities in Germany and it is

(LMU) highly ranked around the world. It has approximately 51,606
students and 5,565 academic staff.

9 University of Toronto (UT) It is a public research university and it is among the oldest
universities in Canada. It has approximately 62,864 students
and 2,547 academic staff. It is highly ranked in the world

10 | National University of Singapore (NUS) It is the oldest higher education institution in Singapore. It has
approximately 35,908 students and 2,555 academic staff.

Source: Higher education.com, 2020

A predetermined checklist that was developed from the checklist provided the challenges and factors affecting

literature was utilized to measure the disclosure of social social responsibility in higher learning institutions.

responsibility in higher learning institutions. This Demographic information focused on the attributes of the
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higher learning institutions included in this study. At the
same time, other criteria included measuring the level of
disclosure against the disclosure index about social

responsibility in higher learning institutions.

3.2 Intracoder Reliability

Intracoder reliability is a strategy applied in a study to
determine the consistency in the coding process. Unlike
intercoder reliability, which requires @ minimum of two
coders, intracoder reliability requires one coder. For an
intracoder, this method is acceptable for a content
analysis study. To test for consistency in the coding
process, the coder usually codes a subset of the text
under analysis at a certain time and then codes the same
content again at a later time especially when the first
content coded has been forgotten. According to Masanja
(2019), the reliability scores of 0.8 (80 percent) or higher
are generally accepted, however a reliability score of 0.7
(70%) or higher can be adequate for the study.

Moreover, intracoder reliability is an extremely important
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step since it provides the relative estimate of the coder’s

judgment in the coding process.

Using the code book, the coder managed to code at least
30 items or 10% for the disclosures associated with
social responsibility. At the same time, the same 30
items were coded again and checked for reliability. The
30 items were randomly selected to each of the
manuscripts used in the study. Using Scotts Pi method,
the reliability score for each item in the researcher coding
was found to be 1. Or 100%. The coder managed to code
30 items with all the same variables both times. Although
the lapse of time in between both coding procedures, the
coder was able to meet the same level of consistency in

the coding process.

The measuring instrument applied is a checklist include
a disclosure index developed using statements and
questions that were formulated by combining various
sources obtained from the literature. The guidelines are

categorized for better analysis in Table 2.

Table 2: Summary of CSR Checklist indicating the Disclosure Index

Category Questions
1. Does the institution’s annual report indicate in
its mission, vision or values that they are
committed to SR
2. Does the entity has a SR-oriented culture or
philosophy?
3. Is SR part of in the university’s strategic plans?
Governance 4. Any indication of an ethical orientation?
5. Does the university indicate that a SR
coordinator is part of the organizational
structure?
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Learning and Teaching

1. Is social responsibility incorporated in the
curriculum or academic programs?

2. Are there lecturers, training, seminars and
workshops on corporate social responsibility to

the community?

Research

1. Does the institution engage in free consultancy
to fulfill their social responsibilities to the
community?

2. Does the institution conduct consultancy on

social responsibilities issues to the community?

Content Disclosed

Economic (Any aspects that relates to economic issues
with Social Responsibility
1. Are there any indications of an allocated budget
for SR activities?
2. Are there any indications of monetary gain by

the beneficiaries of SR actions?

Social issues (Does the entity disclose information on
the following:

1. Reference to human rights

2. Labour practices related to SR

3. Ethical behaviour

Environmental issues
1. Biodiversity
Water

Climate change

o™

Co2 emissions
5. Other

Items disclosed that indicate engagement with the
community through SR activities, if possible provide
some examples:

1. Public relation activities to the community

2. Services by students extended to the

community
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3. Services by alumni extended to the community

4. Services by employees extended to the
community

5. Services by institution to other education
institutions

6. Services by institution extended to businesses

7. Services by institution to the international

community

Source: Authors designed CSR checklist

The annual reports were analyzed and evaluated against

the checklist to reach the objective.

4. Findings and discusions

The checklist consists of twenty-six (26) close questions.
To provide an interpretation of the answers, a yes implies
that checklist indicates that the specific university has a
report on the specific item listed. Specifically, the total
number of yes responses will be added and expressed
in a percentage of the total questions on the checklist. In
this case, a percentage designated to any university
below 25% indicates a minimal level of social
responsibility in higher education. In addition, when the

total percentage is between 25 and 50 was classified as

Table 3: Scores and Classification of Results

a moderate involvement in social responsibility in higher
education. A percentage between 51 and 80 was
considered as detailed reporting of social responsibility
in higher education. A percentage greater that 81percent
indicates high involvement in social responsibility in
higher education. Furthermore, the universities were
allocated a score from 1 to 4 based on the classification
identified above. In this scenario, a score of 1 indicates
a minimal involvement in social responsibility based on
the university reports. At the same time, a score of 4
indicates a high involvement in social responsibility in
higher education. Table 3 below provides a detailed
the

classification of social responsibility in universities.

summary  of percentage description and

Number of Questions | Number of Yes answers | Observed Level of Social | Score
with Yes responses as a % of Total answers | Responsibility Reporting

Equal or Less than 7 <or=25% Minimal 1

8to 14 25-50 % Moderate 2
151019 51-80% Detailed 3
More than 20 81-100% High Involvement 4

Source: Authors own computations
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Table 4: Summary of results on SR index in Universities
Question UD (UN |UW | UG (UL |[UC |[HU |LMU |UT [NUS |A
SR in Mission,
vision and
values S e O N e e R I O IV IV I 10
SR oriented
culture and N xX N A VA IRV IV NN 9
Philosophy
Governance | University X [N |V X |[X [~ [~ |X X [+ 5
strategic Plan
Ethical NN N [N Y Y N [ [N [N [0
Orientation
SR coordinator
presentin
organizational X X X X X X \/ X X X 1
structure
SR in curriculum
or academic X [X [X [X [X [~¥ |[~¥ |+ v oX 4
Learning and | program
Teaching SR seminars,
workshopsand | X [X |X X |X |[~¥ |y |X v 4
training
Free
consultancyas | X [ X |V [ X X [N [ [V X |V 5
Research SR
Conduct SR to
Community S A VA AV VA IRVAR IR VO IRV AN, YR 10
SRBudget [V [X [X [Xx [x [x [x [x [x [~ |2
Beneficiariesof |V [V [+ N EEE R 10
SR Actions
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Content

Disclosed

Reference to

human rights

N 10

SR Labour

practices

Biodiversity

Water

Climate Change

Co2 Emission

Others

x| X X| X| X

x| X| <2 X| X
x| X| < X| X
x| X X| X| X
x| X X| X| X

X <2 <2 <2 <2

<] 2] 21 21 2]

X| 2] 2] <2 2]

X| 2] 2] =2 2]

<) 2] 2] 21 2]
N o | ol on

Content
Disclosed
ltems
disclosed that
indicate
engagement
with the
community
through SR

activities

Public relation
activities to the

community

Services by
students
extended to the

community

Services by
alumni extended
to the

community

Services by
employees
extended to the

community

Services by
institution to
other education

institutions

Services by

institution
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extended to NEEERE

businesses

Services by

institution to the

international NN NN (NN R 10
community
Amount 14 (14 |16 |14 (12 |22 |24 |20 20 |22
Percentage 54 |54 |62 54 |46 |8 |92 |77 77 |85

Key: ¥ means YES while X means NO

Source: Authors own computation

The content analysis revealed the summary found in
Table 4. The highest score was Harvard university with
a total score of 24 (92%) out of 26. This result indicate
that Harvard University has the highest disclosure report
of social responsibility activities based on the measuring
index applied in this study. This signifies high
involvement in social responsibility activities to the
community and all other relevant stakeholders.

The second highest score was National University of
Singapore and university of Cambridge with a total score
of 22 (85%). This indicates that comprehensive reporting
and might imply a high involvement in social
responsibility activities to various stakeholders.

The third highest score was Ludwig Maximilian
University of Munich (LMU) and University of Toronto
with a score of 20 (77%) which indicated a
comprehensive reporting of social responsibilities
activities in higher education. Based on the findings, it is
appropriate to state that there is high involvement of
social responsibility activities at LMU and UT.

The results indicate that University of Dar-es-salaam,
University of Nairobi and university of Ghana has a total

score of 14 (54%) of the social responsibility index. This

means that these institutions have detailed disclosure
level of social responsibility reporting in higher learning
institutions selected to participate in the study. However,
university of Lagos has the lowest score of 12 (46%) of
the total score of 26 indicating that the institution has the
moderate disclosures of social responsibility reporting to
the public.

There results on social responsibility reporting are
consistent with the literature. In developed countries
social responsibility in higher education is adequately
and comprehensively reported. On the other hand,
African institutions have not been adequately and
comprehensively reporting  social  responsibilities
activities even though they are participating in social
responsibility activities. These findings are consistent
with Corrigan (2014) despite the advanced thinking on
social responsibilities, its application across most of the
African continent remains at its infancy-ad hoc and of

limited effectiveness.

5. Conclusions and Recommendations
The results indicate that higher learning institution fulfill

their social responsibility to the public and various other
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stakeholders. Based on the results from various
institutions around the world, itis appropriate to conclude
that higher learning institutions are executing the social
responsibility. For this reason, the following can be
recommended to improve the social responsibility
reporting in higher education around the world. The level
of disclosure of social responsibility in developed
countries’ higher education is adequately and
comprehensively reported as compared to the level of
social responsibility disclosure in African institutions.

1. The fulfillment of social responsibility should be
utmost priority of all higher learning institutions
since social responsibility is the core function of
higher learning institutions.

2. There should be a mandatory requirement for
all higher learning institutions to report their
social responsibility to various stakeholders.

3. Social responsibility implementation and
reporting should be a criterion to rank higher
learning institutions. In turn, institutions will be
obligated to fulfill their social responsibility to
various stakeholders and the community at

large.

Areas for further study

Research studies in this area may be conducted to
include large sample size for each continent in order to
capture specific attributes associated with disclosure of

social responsibility in higher learning institutions.
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