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Abstract  

This study aimed to assess client-related factors for delaying of Public buildings construction projects in Local Government 

Authorities. The factors assessed were; project design, political intervention and decision-making challenges. The study was 

conducted at Arusha City Council (ACC) employing cross-sectional survey through semi-structured questionnaire and interview 

guide to 55 sampled informants. . Cross tabulation with Chi-square tests was deployed to analyse data.  Following the findings of 

the assessment of client-related factors for delaying of public buildings construction projects in Arusha City Council, it is concluded 

that inadequate project design is one of the major causes of delays of public buildings construction projects in local government 

authorities. More specifically, variations due to inadequate design, the effect of insufficient budget resulting from inadequate project 

design and insufficient professional staff are the main causes of delays in public buildings constructions project. It is also apparent 

that political intervention is another major factor that contributes to delaying public building construction in Arusha City council 

(ACC). It is also concluded that decision making challenges is another major contributor to delaying public building construction 

projects in ACC. More specifically, it is concluded that bureaucracy in the decisions making process, unnecessary directives by 

government officials and delays in the payment of interim certificates are the main causes of delaying public buildings constructions 

projects in ACC.   It is recommended that the government should employ an adequate number of building construction engineers, 

quality assurance officers, as well as project monitoring and evaluations officers who are expected to be tasked to ensure that 

projects are designed adequately, and their execution are managed and monitored effectively. Also, the government should avail 

adequate budget for all public building construction works and should pay interim certificates timely to avoid delaying the projects. 

In addition, the government should formulate and institute a general guideline that obstructs politician and government officers to 

be bid for public building construction works in their respective councils. This measure is expected to prevent conflict of interest 

among politicians and government officers. 

Keywords: Public buildings construction, inadequate project design, political intervention, decision making. 
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1. Introduction 

During the financial year, 2016/2017 and 2017/2018 

Local Government Authority have transferred projects 

funds worth 272.2 and 219.19 billion respectively to 

villages, wards, health centre, schools and dispensaries 

for various project implementation in development 

projects but were not completed on time even other not 

yet started besides fund have already been received 

(NAO, 2018). This is the substantial amount of fund that 

has been allocated, and therefore there is the need for 

enhancing projects are completed on time and 

community obtain benefit as the delay in this 

implementation of projects may lead to the increase of 

cost due to the upwards movement of construction 

materials and other associated costs. In addition, the 

expected benefits accruing from these projects might not 

realise timely by the targeted beneficiaries (NAO, 2019). 

 

Despite tremendous contribution of government 

construction projects, there have been complaints from 

stakeholders that in local government authorities 

projects completion are delaying due to reasons caused 

by clients. Client in the public sector are Agencies, 

Ministries, LGAs (RAS, City Councils, Municipal 

Councils and District Councils), and Parastatals 

organisations fall under Ministries (Kikwasi and 

Escalante, 2018). Every client who intends to erect a 

structure for use by the public must ensure that there are 

adequate resources to accomplish the projects in terms 

of finance and technical personnel. However, that has 

not always been the case with public building 

construction projects in LGAs.   

Although several studies have been done on factors 

delaying construction project all over the world (Sambas 

van et al., 2016; Mang'wela, 2017; Adam et al., 2016; 

Ogutu and Muturi, 2017), these studies were focused on 

contractors-related project delays factors. The client-

related factors for delaying public building construction 

project, particularly in local government authorities in 

Tanzania, did not receive much attention. Consequently, 

there was a need to undertake studies to assess client-

side factors that are causing delays in public building 

construction projects in local government authorities. 

This study assessed the client-related factors that are 

delaying public building construction projects in Arusha 

City Council.  

This study objective of this paper was therefore 

illuminate how project design, political intervention and 

decision-making challenges influence delay of 

construction of public projects in Local Government 

Authorities. This paper is organized in four (4) sections 

as follows. First, the review of literature related delay in 

public construction projects; second, discussion on the 

research methods is provided. Third, presentation of the 

results and discussion of findings. Lastly, the researcher 

provides conclusion and recommendations. 

 

2. Literature Review 

Sweis et al. (2018) carried out a survey stud and 

deployed regression and correlation analysis to 

investigate delays in construction projects in Jordan and 

established that planning as part of project management, 

lack of experience, lack of site supervision and lack of 

appropriate skills are the main problems that delay 

construction projects. The study did not examine the 

effect of decision-making challenges and political 

intervention in delaying construction projects. 
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A survey study conducted in Malaysia by Memon  (2014) 

identified frequent design changes, change in the scope 

of the project, financial difficulties of the owner, delays in 

decisions making and unforeseen ground condition as 

top factors that delay construction project. In addition, 

Sepasgozar et al. (2015) argue that a key cause of delay 

of construction projects is the continuous use of outdated 

construction technologies. They also concluded that the 

reduction of delay is not only limited to the consideration 

of technical factors but also to issues of project 

management. But these studies did not look into the 

effect of political intervention, in particular partisan 

political intervention, in delaying public buildings 

constructions. 

 

Hamzah et al. (2017)) conducted a critical review of 

studies on the causes of delays in construction projects 

and concluded that on causes of delay by identifying the 

main causes of delay in construction works include poor 

planning, poor site management, financial issues, delay 

of material delivery and management problems such as 

making prompt and effective decisions. Nevertheless, 

the review study did not involve the effect of political 

intervention in delaying construction projects. 

 

Adugna (2015) deployed a descriptive research design 

to assess the factors that cause time overrun and 

established that the most imperative causes of time 

overrun in the construction projects in South Africa 

comprise of contractor's cash flow problems; delay in 

progress payments by the client; poor site supervision 

and management by the contractor; inefficient quality 

control by the contractor during construction, leading to 

rework due to errors; and contractor's difficulties in 

financing the project. Out of these, the most important 

delay variables, three are found to be common between 

all-round, which are 'delay in progress payments by the 

client"; "delay in delivery and late ordering of material; 

and insufficient skill of labour. 

 

Muianga et al. (2015)  applied regression to analyse the 

influence factors on cost and time overrun in 

Mozambique's construction projects and established 

that inadequate contractors experience, poor site 

supervision and management, rework due to errors, 

underestimation of project duration, delay in payment for 

completed work, lack of coordination or communication 

between parties, shortage of materials, shortage of 

human resources, unavailability of modern equipment, 

low productivity of labour, change of project scope, 

errors in design and weather effects are factors that 

cause cost and time overrun in a construction project. 

Nevertheless, the study failed to examine the effect of 

political intervention in delaying projects.  

 

Alinaitwe et al. (2013) applied a mixed-method approach 

to examine reasons for deferrals and cost invades in 

Uganda's open division construction projects and 

demonstrated that the significant causes of delays in 

construction project as being an adjustment of design 

and work scope in addition to changes in material details; 

high expansion, poor observations and control because 

of uncouth and as well problematic managers; uncalled 

interference by top nontechnical managers on technical 

issues, delayed payment to contractual workers, 

subcontractors as well as main contractors. The study 

did not look into the effects of decision-making 
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challenges as well as political intervention in delaying 

public building constructions. 

 

Mang'wela (2017) carried out a survey study and used 

exploratory factor analysis to examine the causative 

factors and consequential effects of time overrun in road 

construction projects in Tanzania. The study indicates 

that many road projects in Tanzania experience 

extensive delays, thus exceeding the planned project 

duration date, which over and over again leads to cost 

overruns, disputes, as well as claims between the parties 

involved, which are the most common causes of time 

overrun in road construction projects. The study has 

additionally shown that an average time overrun of 

40.4% was higher than the original construction 

durations, and also cost overrun of 25.1% was higher 

than the original budget in road construction projects. 

The study did not examine the effect of decision-making 

challenges and political intervention in delaying 

construction projects.  

 

Ramabodu & Verster (2016) carried a descriptive 

research study and applied regression analysis to 

examine factors contributing to cost overruns of 

construction projects in South Africa and revealed 

effects of delay on project delivery in construction which 

are: time overrun, cost overrun, dispute, arbitration, total 

abandonment, litigation, clash, claims, total desertion 

and slowing down the growth of the construction sector. 

But also, he identifies critical factors that cause cost 

overruns in construction projects as changes in the 

scope of work on-site, incomplete design at the time of 

tender, contractual claims (extension of time with cost), 

lack of cost planning and monitoring of funds, delays in 

costing variations and additional works. These critical 

factors, in turn, are the delaying factors for the projects. 

But the study did not examine the effect of decision-

making challenges as well as the effect of political 

intervention in delaying public building constructions. 

 

3. Methodology 

This study engaged the descriptive research design and 

engaged the survey strategy. Descriptive design 

facilitated the establishments of a causal association 

between variables. In this study, the explanatory design 

allowed to ascertain and elucidate causal relationship 

between variables that contribute to the delaying of 

public building construction in local government 

authorities, particularly at the Arusha City Council. The 

target population was 64 staff from a total of 13 

departments at the ACC. This target population included 

members of the procurement management unit, 

members of the public work unit, as well as officers and 

staffs of the ACC who have an understanding of public 

building constructions. The sample size for this study 

was determined by means of a sample size formula by 

Yamane, 1967. A sample of 55 study participants was 

found to be suitable for this study. The collected data 

was appropriately organised, cleaned as well as coded 

and analysed by using Statistical Package for Social 

Scientists (SPSS) version 16. Cross tabulation with Chi-

Square Tests were deployed to examine client-related 

factors for delaying public building constructions at the 

Arusha City Council. Content analysis was deployed to 

analyse the qualitative data. 
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4. Findings and discusions 

4.1 Effect of Inadequate Project Design on Public 

Buildings Constructions  

This study assessed the effect of inadequate project 

design on delaying public building construction in Arusha 

City council (ACC). To achieve this objective, the study 

examined the effect of variations due to inadequate 

design, the effect of insufficient budget and the effect of 

insufficient professional staff on delaying public buildings 

constructions.  The findings in Table 4.1 indicates that 

63.6 percent of the study participants believe that the 

effect of variations due to inadequate design causes 

delays in public building constructions in Arusha City 

Council is high, and 36.4 percent of the participants 

believe that the effect of variations due to inadequate 

design on delaying public building construction in ACC is 

very high. This finding suggests that inadequate project 

design causes variations in the projects and 

consequently delays the public building construction in 

ACC and possibly in other local government authorities 

in the country. The finding supports the outcome 

reported by Ramabodu and Verster (2010), who 

revealed that effects of delay on project delivery in 

construction are caused by variations due to changes in 

the scope of work on-site and incomplete design at the 

time of tender. 

 

Table 4.1: Effect of variations due to inadequate project design in delays on public buildings 

Crosstab 

   Effect of variations due to 

inadequate design on delays in 

public buildings construction 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 16 32 48 

% of Total 29.1% 58.2% 87.3% 

Staff/officer from PMU Count 4 3 7 

% of Total 7.3% 5.5% 12.7% 

Total Count 20 35 55 

% of Total 36.4% 63.6% 100.0% 

Source: Field survey, 2020 

Table 4.2 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of variations 

due to inadequate design in delaying public building 

constructions. In particular, this finding suggests that all 

study participants, regardless of their positions at ACC, 

have a similar opinion on the effect of variations due to 

inadequate design in delaying public building 

construction at ACC. 
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Table 4.2: Chi-square tests on the effect of variations due to inadequate design  

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square 1.497a 1 .221   

Continuity Correctionb .645 1 .422   

Likelihood Ratio 1.437 1 .231   

Fisher's Exact Test    .242 .209 

N of Valid Casesb 55     

a. 2 cells (50.0%) have an expected count less than 5. The minimum expected count is 2.55. 

b. Computed only for a 2x2 table    

Source: Field survey (2020) 

4.2.2 Effect of Insufficient Budget on Public 

Buildings   

The findings in Table 4.3 indicates that 56.4 percent of 

the study participants believe that the effect of 

insufficient budget due to inadequate design causes 

delays in public building constructions in Arusha City 

Council is high, and 43.6 percent of the participants 

believe that the effect of insufficient budget due to 

inadequate design on delaying public building 

construction in ACC is very high.  

 

This finding suggests that inadequate project design 

causes insufficient budget in the projects and 

consequently delays the public building construction in 

ACC and possibly in other local government authorities 

in the country. Insufficient budget can be traced back to 

inadequate project design. In most cases construction of 

public building cease to continue while waiting for 

approval of additional fund needed to complete the 

construction work. The finding supports the outcome 

reported by Fallahnejad (2013), who revealed that delay 

in project delivery in construction is caused by 

inadequate client's finance, among other factors. 
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Table 4.3: Effect of insufficient budget on delays in public buildings constructions 

Crosstab 

   Effect of insufficient budget on 

delays in public buildings 

construction 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 22 26 48 

% of Total 40.0% 47.3% 87.3% 

Staff/officer from PMU Count 2 5 7 

% of Total 3.6% 9.1% 12.7% 

Total Count 24 31 55 

% of Total 43.6% 56.4% 100.0% 

Source: Field survey (2020) 

 

Table 4.4 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of insufficient 

budget due to inadequate design in delaying public 

building construction at ACC. In particular, this finding 

suggests that all study participants, regardless of their 

positions at ACC, have a similar opinion on the effect of 

insufficient budget in delaying public building 

construction at ACC. 

 

Table 1.4: Chi-square tests on the effect of inadequate budget  

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .740a 1 .390   

Continuity Correctionb .205 1 .651   

Likelihood Ratio .769 1 .381   

Fisher's Exact Test    .451 .331 

N of Valid Casesb 55     

a. 2 cells (50.0%) have an expected count less than 5. The minimum expected count is 3.05. 

b. Computed only for a 2x2 table    

Source: Field survey (2020) 
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4.2.3 Effect of insufficient professional staffs on 

public buildings   

The findings in Table 4.5 indicates that 54.4 percent of 

the study participants believe that the effect of 

insufficient professional staff in delaying public building 

constructions in ACC is high. Also, 45.5 percent of the 

participants believe that the effect of insufficient 

professional staff on delaying public building 

construction is very high.  

 

This finding suggests that insufficient professional staff 

to manage public building construction projects causes 

delays in the public building construction in ACC and 

probably in other local government authorities in the 

country. This situation is apparent at ACC, where most 

of the engineering staff was transferred to Tanzania 

Rural and Urban Road Authority. (TARURA), thus cause 

a shortage of building engineering staff who would 

manage and monitor public building construction works. 

The finding supports the outcome reported by Sweiss et 

al. (2008), who, in a study on the main problems in 

construction in Malaysia they ranked lack of experience, 

lack of site supervision and lack of appropriate skills as 

the main problems. Also, the finding agrees with those 

reported by Adugna (2015), who in the assessment of 

the factors that cause time overrun in the construction 

projects in South Africa, concluded that insufficient skill 

of labour is one of the most important delay variables 

found to be common. 

 

 

Table 4.5: Effect of insufficient professional staff on delays in public buildings 

Crosstab 

   Effect of insufficient professional 

staffs on delays in public buildings 

construction 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 22 26 48 

% of Total 40.0% 47.3% 87.3% 

Staff/officer from PMU Count 3 4 7 

% of Total 5.5% 7.3% 12.7% 

Total Count 25 30 55 

% of Total 45.5% 54.5% 100.0% 

Source: Field survey (2020) 

Table 4.6 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of insufficient 

professionals in delaying public building construction at 

ACC. In particular, this finding suggests that all study 

participants, regardless of their positions at ACC, have a 

similar opinion on the effect of insufficient professionals 

in delaying public building construction at ACC. 
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Table 4.6: Chi-square tests on the effect of insufficient professional staffs 

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .022a 1 .883   

Continuity Correctionb .000 1 1.000   

Likelihood Ratio .022 1 .882   

Fisher's Exact Test    1.000 .604 

N of Valid Casesb 55     

a. 2 cells (50.0%) have expected count less than 5. The minimum expected count is 3.18. 

b. Computed only for a 2x2 table    

Source: Field survey (2020) 

 

4.3 Effect of Political Intervention on Public 

Buildings Constructions  

This study assessed the effect of political intervention in 

delaying public building construction in the Arusha City 

council (ACC). To achieve this objective, the study 

examined the effect of politician interference, partisan 

political intervention and conflict of interest among 

politicians and government officials in delaying public 

buildings constructions in ACC.   

 

4.3.1 Effect of Politician Interference in Delaying 

Public Buildings Constructions  

The findings in Table 4.7 indicates that 78.2 percent of 

the study participants believe that the effect of politician 

interference in delaying public building constructions in 

Arusha City Council is high. Also, 45.5 percent of the 

participants believe that the effect of politician 

interference on delaying public building construction in 

ACC is very high. This finding suggests that politician 

interference causes delays in the public building 

construction in ACC and probably in other local 

government authorities in the country. The finding 

supports the outcome reported by Seboru (2015), who in 

a study to examine factors leading to delay in road 

construction projects in the account of Kenya, mentioned 

organisational, political intervention and leadership 

issues as contributing factor to delaying projects. 
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Table 4.7: Effect of politician interference in delaying public building constructions 

Crosstab 

   Effect of politician interference in 

delaying public buildings 

construction 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 10 38 48 

% of Total 18.2% 69.1% 87.3% 

Staff/officer from PMU Count 2 5 7 

% of Total 3.6% 9.1% 12.7% 

Total Count 12 43 55 

% of Total 21.8% 78.2% 100.0% 

Source: Field survey (2020) 

 

Table 4.8 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of politician 

interference in delaying public building construction at 

ACC. In particular, this finding suggests that all study 

participants, in spite of their positions at ACC, have a 

similar opinion on the effect of political interference in 

delaying public building construction at ACC. 

 

Table 4.8: Chi-square tests on the effect of politician interference 

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .214a 1 .643   

Continuity Correctionb .000 1 1.000   

Likelihood Ratio .203 1 .652   

Fisher's Exact Test    .639 .481 

N of Valid Casesb 55     

a. 1 cells (25.0%) have an expected count of less than 5. The minimum expected count is 1.53. 

b. Computed only for a 2x2 table    

Source: Field survey (2020) 

 

4.3.2 Effect of Partisan Political intervention in 

Delaying Public Buildings Constructions  

The findings in Table 4.9 indicates that 70.9 percent of 

the study participants believe that the effect of partisan 

political intervention in delaying public building 

constructions in Arusha City Council is high. Also, 29.1 
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percent of the participants believe that the effect of 

partisan political intervention on delaying public building 

construction in ACC is very high. This finding suggests 

that partisan political intervention causes delays the 

public building construction in ACC and probably in other 

local government authorities in the country. This study 

partially supports the outcome reported by Seboru 

(2015), who in a study to examine factors leading to 

delay in road construction projects in the account of 

Kenya, mentioned organisational, political intervention 

and leadership issues to be a cause contributed to 

delaying projects.  

 

Table 4.9: Effect of partisan political intervention in delaying public buildings constructions 

Crosstab 

   Effect of partisan political 

intervention public buildings 

construction 

Total 

   Very high high 

Position in ACC Staff/officer from user 

departments 

Count 13 35 48 

% of Total 23.6% 63.6% 87.3% 

Staff/officer from PMU Count 3 4 7 

% of Total 5.5% 7.3% 12.7% 

Total Count 16 39 55 

% of Total 29.1% 70.9% 100.0% 

 

Table 4.10 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of partisan 

political intervention in delaying public building 

construction at ACC. Specifically, this finding suggests 

that all study participants, in spite of their positions at 

ACC, have a similar opinion on the effect of partisan 

political intervention in delaying public building 

construction at ACC. 

 

 

Table 4.10: Chi-square test on the effect of partisan political intervention  

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .737a 1 .391   

Continuity Correctionb .171 1 .680   

Likelihood Ratio .693 1 .405   
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Fisher's Exact Test    .402 .326 

N of Valid Casesb 55     

a. 2 cells (50.0%) have an expected count less than 5. The minimum expected count is 2.04. 

b. Computed only for a 2x2 table    

Source: Field survey, 2020 

4.3.3 Effect of Conflict of Interest among Politicians 

and government Officials in Delaying Public 

Buildings Constructions  

The findings in Table 4.11 indicates that 69.1 percent of 

the study participants believe that the effect of conflict of 

interest among politicians and government officials in 

delaying public building constructions in Arusha City 

Council is high. Also, 30.9 percent of the participants 

believe that the effect of conflict of interest among 

politicians and government officials on delaying public 

building construction in ACC is very high.  

 

This finding suggests that conflict of interest among 

politicians and government officials causes delays in the 

public building construction in ACC and probably in other 

local government authorities in the country. The finding 

supports the outcome reported by The finding support 

the outcome reported by Seboru (2015), who in a study 

to examine factors leading to delay in road construction 

projects in the account of Kenya mentioned 

organisational, political intervention and leadership 

issues which to conflicting interests and thus contribute 

to delaying projects.  

 

Table 4.11: effect of conflict of interest among politicians and government officials 

Crosstab 

   Effects of conflict of interest among 

politicians/government officials on 

public buildings construction 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 14 34 48 

% of Total 25.5% 61.8% 87.3% 

Staff/officer from PMU Count 3 4 7 

% of Total 5.5% 7.3% 12.7% 

Total Count 17 38 55 

% of Total 30.9% 69.1% 100.0% 

Source: Field survey, 2020 

Table 4.12 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of conflict of 

interest among politicians and government officials in 

delaying public building construction at ACC. 

Particularly, this finding suggests that all study 

participants, in spite of their positions at ACC, have a 

similar opinion on the effect of conflict of interest among 
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politicians and government officials in delaying public 

building construction at ACC. 

 

 

Table 4.12: Chi-square test on the effect of conflict of interest among politicians and government officials 

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .536a 1 .464   

Continuity Correctionb .087 1 .768   

Likelihood Ratio .511 1 .475   

Fisher's Exact Test    .664 .370 

N of Valid Casesb 55     

a. 2 cells (50.0%) have an expected count less than 5. The minimum expected count is 2.16. 

b. Computed only for a 2x2 table    

Source: Field survey, 2020 

 

4.4 Effect of Decision-making challenges on Public 

Buildings Constructions  

This study assessed the effect of decision-making 

challenges in delaying public building construction in 

Arusha City council (ACC). To accomplish this objective, 

the study examined the effect of bureaucracy in the 

decisions making process, unnecessary directives by 

government officials and delays in the payment of interim 

certificates in delaying public buildings constructions in 

ACC.   

 

4.4.1 Effect of Bureaucracy in the decisions making 

process in Delaying Public Buildings Constructions  

The findings in Table 4.13 indicates that 65.5 percent of 

the study participants believe that bureaucracy in the 

decisions making process has a high effect in delaying 

public building constructions in Arusha City Council. In 

addition, 34.5 percent of the participants believe that the 

effect of bureaucracy in the decisions making process on 

delaying public building construction in ACC is very high.  

 

This finding suggests that bureaucracy in the decisions 

making process causes delays in the public building 

construction in ACC and most likely in other local 

government authorities in the country. The finding 

supports the outcome reported by Hamzah et al. (2011) 

conducted a critical review of studies on the causes of 

delays in construction projects and concluded that on 

causes of delay include management problems such as 

making prompt and effective decisions. Nevertheless, 

the review study did not involve the effect of political 

intervention in delaying construction projects. 
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Table 24.13: Effect of bureaucracy in the decision making on delays of public buildings constructions 

Crosstab 

   Effect of bureaucracy in the 

decisions making process delay 

public building constructions 

Total 

   Very high high 

Position in ACC Staff/officer  from user 

departments 

Count 16 32 48 

% of Total 29.1% 58.2% 87.3% 

Staff/officer from PMU Count 3 4 7 

% of Total 5.5% 7.3% 12.7% 

Total Count 19 36 55 

% of Total 34.5% 65.5% 100.0% 

Source: Field survey, 2020 

 

Table 4.14 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of 

bureaucracy in the decisions making process in delaying 

public building construction at ACC. Particularly, this 

finding suggests that all study participants, in spite of 

their positions at ACC, have a similar opinion on the 

effect of bureaucracy in the decisions making process in 

delaying public building construction at ACC. 

 

Table 4.14: Chi-square test on the effect of bureaucracy in decision main process 

Chi-Square Tests 

 Value df Asymp. Sig. (2-

sided) 

Exact Sig. (2-

sided) 

Exact Sig. (1-

sided) 

Pearson Chi-Square .245a 1 .621   

Continuity Correctionb .005 1 .945   

Likelihood Ratio .239 1 .625   

Fisher's Exact Test    .682 .459 

N of Valid Casesb 55     

a. 2 cells (50.0%) have an expected count less than 5. The minimum expected count is 2.42. 

b. Computed only for a 2x2 table    

Source: Field survey, 2020 
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4.4.2 Effect of Unnecessary Directives by 

government Officials and Politicians in Delaying 

Public Buildings Constructions  

The findings in Table 4.15 indicates that 70.9 percent of 

the study participants believe that unnecessary 

directives by government officials and politicians has 

high effect in delaying public building constructions in 

Arusha City Council. In addition, 29.1 percent of the 

participants believe that the effect of unnecessary 

directives by government officials and politicians on 

delaying public building construction in ACC is very high.  

This finding suggests that unnecessary directives by 

government officials and politicians cause delays in the 

public building construction in ACC and most likely in 

other local government authorities in the country. The 

finding supports the outcome reported by Alinaitwe et al., 

2013), who examined reasons for deferrals and cost 

invades in Uganda's open division construction projects 

and demonstrated that the significant causes of delays 

in a construction project to uncalled interference by top 

nontechnical managers on technical issues. 

Table 4.15: Effect of unnecessary directives by 

government officials and politicians in delaying public 

building constructions 

Crosstab 

   Effect of unnecessary directives by 

government officials and politicians on public 

buildings construction 

Total 

    Very high high 

Position in 

ACC 

Staff/officer  from user 

departments 

Count  15 32 48 

% of 

Total 

 27.3% 60% 87.3% 

Staff/officer from PMU Count  1 6 7 

% of 

Total 

 1.8% 10.9% 12.7% 

Total Count  16 38 55 

% of 

Total 

 29.1% 70.9% 100.0% 

Source: Field survey, 2020 

 

Table 4.16 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of 

unnecessary directives by government officials and 

politicians in delaying public building construction at 

ACC. Particularly, this finding suggests that all study 

participants, in spite of their positions at ACC, have a 

similar opinion on the effect of unnecessary directives by 

government officials and politicians in delaying public 

building construction at ACC. 
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Table 4.16: Chi-square test on the effect of unnecessary directives 

Chi-Square Tests 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 1.071a 2 .585 

Likelihood Ratio 1.299 2 .522 

N of Valid Cases 55   

a. 4 cells (66.7%) have expected count less than 5. The minimum expected count is .13. 

Source: Field survey, 2020 

4.4.3 Effect of Delays on Payment of Interim 

Certificates in Delaying Public Buildings 

Constructions  

The findings in Table 4.17 indicates that 56.4 percent of 

the study participants believe that delays in payment of 

interim certificates have a high effect in delaying public 

building constructions in Arusha City Council. In addition, 

43.6 percent of the participants believe that the effect of 

delays on the payment of interim certificates on delaying 

public building construction in ACC is very high.  

 

This finding suggests that delays in the payment of 

interim certificates cause delays in the public building 

construction in ACC and, most likely, in other local 

government authorities in the country. The finding 

supports the outcome reported by (Adugna, 2015) who 

in the assessment of the factors that cause time overrun 

in the construction projects in South Africa, concluded 

that one of the most important delay variables found to 

be common is' delay in progress payments by the client.  

 

Table 4.17: Effect of delay on payment of interim certificate in public building constructions 

Crosstab 

   Effect of delay on payment of interim 

certificates in public building constructions 

Total 

    Very high high 

Position in 

ACC 

Staff/officer  from user 

departments 

Count  21 27 48 

% of 

Total 

 38.2% 49.1% 87.3% 

Staff/officer from PMU Count  3 4 7 

% of 

Total 

 5.5% 7.3% 12.7% 

Total Count  24 31 55 

% of 

Total 

 43.6% 56.4% 100.0% 

Source: Field survey, 2020 
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Table 4.18 presents Chi-square tests results which 

indicates a non-significant difference (p > .05) in the 

opinions of study participants on the effect of delays on 

the payment of interim certificates in delaying public 

building construction at ACC. Particularly, this finding 

suggests that all study participants, in spite of their 

positions at ACC, have a similar opinion on the effect of 

delays on the payment of interim certificates in delaying 

public building construction at ACC. 

 

Table 4.18: Chi-square test on the effect of delays in payment of interim certificates 

Chi-Square Tests 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square .149a 2 .928 

Likelihood Ratio .275 2 .871 

N of Valid Cases 55   

a. 4 cells (66.7%) have an expected count less than 5. The minimum expected count is .13. 

Source: Field survey, 2020 

 

5. Conclusions 

Following the findings of the assessment of client-related 

factors for delaying of public buildings completion in 

Arusha City Council, it is concluded that inadequate 

project design is one of the major causes that delay 

public buildings in local government authorities. More 

specifically, variations due to inadequate design, the 

effect of insufficient budget resulting from inadequate 

project design and insufficient professional staff are the 

main causes of delays in public buildings constructions. 

It is also apparent that political intervention is another 

major factor that contributes to delaying public building 

construction in Arusha City council (ACC). In particular, 

it is concluded that politician interference, partisan 

political intervention and conflict of interest among 

politicians and government officials are the main causes 

of delaying public buildings constructions in ACC. It is 

also concluded that decision making challenges is 

another major contributor to delaying public building 

construction in Arusha City council (ACC). More 

specifically, it is concluded that bureaucracy in the 

decisions making process, unnecessary directives by 

government officials and delays in the payment of interim 

certificates are the main causes of delaying public 

buildings constructions in ACC. 

6. Recommendations 

The government should employ an adequate number of 

building construction engineers, quality assurance 

officers, as well as project monitoring and evaluations 

officers who are expected to be tasked to ensure that 

projects are designed adequately, and their execution 

are managed and monitored effectively. The government 

should avail adequate budget for all public building 

construction works and should pay interim certificates 

timely to avoid delaying the projects. The government 

should formulate and institute a general guideline that 

obstructs politician and government officers to be bid for 

public building construction works in their respective 

councils. This measure is expected to prevent conflict of 

interest among politicians and government officers. 

Studies to examine the influence of quality assurance as 
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well as monitoring and evaluation of public building 

construction projects are suggested. These studies 

should look into how these factors can assist in 

improving the quality of the projects at the same time as 

ensuring timely projects. 
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